LPVEC

BOARD OF DIRECTORS’ MEETING
MAY 20, 2026
6:00 P.M.

AGENDA

Our mission is to increase the capacity of school districts and
support the success of all students by providing high-quality shared programs
and services in a cost-effective manner.

The matters listed below are those reasonably anticipated by the Chair that may be discussed at the
meeting. Not all items listed may in fact be discussed and other items not listed may also be brought up
for discussion to the extent permitted by law.

1. CALL TO ORDER
2. PUBLIC FORUM/COMMUNICATIONS

3. CONSENT AGENDA (Enclosure)
4, EXECUTIVE DIRECTOR EVALUATION DISCUSSION (Chairman Laing)

5. PRESENTATIONS/INFORMATION: Executive Director

MONTHLY UPDATE ON TRANSPORTATION SERVICES (Enclosure)

BUDGETARY IMPACT OF INCREASED EMPLOYEE REFERRAL BONUS (Enclosure)
CTE LOTTERY DATA UPDATE (Enclosure)

TRAVEL AUTHORIZATION (Enclosure)

JOB DESCRIPTION UPDATES (Enclosures)

EMPLOYMENT AGREEMENT FOR VICTORIA LUCADELLO (Enclosure)
SHORT-TERM INTERNAL POSTING COMPASS SUPERVISOR/BCBA (Enclosure)
SPECIAL AND ALTERNATIVE EDUCATION BUSINESS GROWTH PLAN (Enclosure)
CBEE DEPARTMENT OFFERINGS AND UPCOMING PRESENTATIONS (Enclosure)
FINAL LPVEC NEEDS ASSESSMENT (Enclosure)

DISCUSSION ABOUT THE NAMING OF FACILITIES AND MEMORIALS
DISCUSSION ABOUT ZERO-TOLERANCE POLICY -TRANSPORTATION DEPARTMENT
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6. PRESENTATIONS: Director of Finance and Operations

REVENUE AND EXPENDITURE REPORT (Enclosure)

B. APPROPRIATION RECOMMENDATIONS (Enclosures)

C. BID AWARD RECOMMENDATIONS (Enclosures)

D DISCUSSION OF PURCHASING ADDITIONAL SCHOOL BUSES

>

LOWER PIONEER VALLEY EDUCATIONAL COLLABORATIVE
174 BRUSH HILL AVENUE, WEST SPRINGFIELD, MA 01089 PHONE 413-735-2200  FAX 413-735-2280

SERVING AGAWAMeEAST LONGMEADOWeHAMPDEN-WILBRAHAMeLONGMEADOWeLUDLOWeSOUTHWICK-TOLLAND-GRANVILLEsWEST SPRINGFIELD



7. OTHER - STUDENT ORGANIZATIONS/BOOSTER CLUB/FUNDRAISING

8. NEXT MEETING
A. SUPERINTENDENTS/JUNE16, 2026/9:00 a.m./LPVEC
B. CORPORATION BOARD/JUNE 17, 2026/6:00 p.m./LPVEC
C BOARD OF DIRECTORS/JUNE 17,2026/6:30 p.m./LPVEC
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